
CONNECTIONS

Connecting area builders & developers with industry leading material and 
service providers through networking and educational opportunities.  

Connecting with local, state & national policy-makers through the 
Indiana Builders Association and the National Association of Home Builders.

HBA Fort Wayne

March 2026

Thursday, March 19
hosted by
Van’s Home Center
106 Peckhart Court
Auburn IN 46706

3-5pm 
Food & Drinks
provided by 

HBA Members
can register now
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Commercial ScreensCommercial ScreensScreened-In PorchesScreened-In Porches Three-Season RoomsThree-Season Rooms

Thank you HBA Members for your Support!
Custom Screen Solutions for New Builds, Renovations & Repairs

Screened-In Porches • Motorized Screens • Three-Season Rooms
Retractable Awnings • On-site Screen Repairs • Residential & Commercial

2025 marked our first full year under new ownership. We expanded our service teams, moved into a new location in 
Indianapolis and officially relaunched here in Fort Wayne. More than 500 homeowners, business owners, property 
managers, developers, realtors, builders and countless others trusted us with their screening needs. A huge shoutout 
to all of you who supported us this year. We are grateful to everyone for their invaluable guidance and for introducing 
us to other HBA members and colleagues, suppliers, and customers.

Motorized ScreensMotorized Screens

Retractable AwningsRetractable Awnings

© 2026 Screenmobile Franchising SPE LLC. All rights reserved. Each location independently owned and operated.

Scan to learn more!

Screenmobile.com  Screenmobile.com  ••   (260) 264-0200  (260) 264-0200 
FortWayne@screenmobile.comFortWayne@screenmobile.com

Here’s to carrying that spirit forward into 2026 — with deeper partnerships and 
unstoppable momentum.

If you haven’t worked with us yet and would like to learn more about all our screening solutions, please give us a call or 
shoot us an email. We would love an opportunity to partner with you in 2026.
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BOARD MEMBERS

2026 HBA Executive Officers

President	 Nic Hoeffel		  Windsor Homes 
Vice-President	 Glenn Claycomb	 Rivers Edge Construction
 
Treasurer	 Al Hamed		  Hamed Homes
	
Secretary	 Greg Gerbers		  The DeHayes Group

Immediate 
Past President	 Nate Delagrange	 Colonial Homes

Barclay AllenΣ Timberlin Homes
John BeloteΣ Rabb Water Systems

Tyler Cady, MBN Properties
Bob Fisher, Prime Homes
Brad GieseΣ D.R. Horton

Mike JenkinsΣ Home Lumber
Jhonelle KeesΣ Zion Real Estate & Development Group

Rachel Kees, vǳŀƭƛǘȅ /ǊŀƊŜŘ IƻƳŜǎ
Austin LundquistΣ Wayne Pipe & Supply

Matt LanciaΣ Matt Lancia Signature Homes
Amy SchiltzΣ Metropolitan Title

A.J. SheeheΣ Hickory Creek Homes
Nick ToneyΣ Lake City Bank

TAX RULING: Dues payments to the Home Builders Association of Fort Wayne, Inc. are not deductible as charitable 
contributions for federal income tax purposes. However, dues payments may be deductible as an ordinary and 

necessary business expense, subject to exclusion for lobbying activity. Because a portion of your dues is used for 
lobbying by the National Association of Home Builders (NAHB) and the Indiana Builders Association (IBA), 

For BUILDERS $28.70  is not deductible for income tax purposes and for ASSOCIATES $25.90  is not deductible.

2026 HBA BOARD OF DIRECTORS

2026 Board of Directors
{ǘŀƴŘƛƴƎΥ .ǊŀŘ DƛŜǎŜΣ WƻƘƴ .ŜƭƻǘŜΣ aƛƪŜ WŜƴƪƛƴǎΣ wŀŎƘŜƭ YŜŜǎΣ !Ƴȅ {ŎƘƛƭǘȊΣ

WƘƻƴŜƭƭŜ YŜŜǎΣ !W {ƘŜŜƘŜΣ !ǳǎǝƴ [ǳƴŘǉǳƛǎǘΣ .ƻō CƛǎƘŜǊΣ aŀǧ [ŀƴŎƛŀ
{ŜŀǘŜŘΥ !ƭ IŀƳŜŘΣ ¢ǊŜŀǎǳǊŜǊΤ  DƭŜƴƴ /ƭŀȅŎƻƳōΣ ±ƛŎŜπtǊŜǎƛŘŜƴǘΤ bƛŎ IƻŜũŜƭΣ tǊŜǎƛŘŜƴǘΤ 

bŀǘŜ 5ŜƭŀƎǊŀƴƎŜΣ LƳƳŜŘƛŀǘŜ tŀǎǘ tǊŜǎƛŘŜƴǘΤ DǊŜƎ DŜǊōŜǊǎΣ {ŜŎǊŜǘŀǊȅ
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     [ƻƻƪƛƴƎ ōŀŎƪ ŀǘ ƻǳǊ ŎŀƭŜƴŘŀǊΣ ƛǘ ƛǎ ƘŀǊŘ ǘƻ ōŜƭƛŜǾŜ Ƙƻǿ ƳǳŎƘ ǿŜ ƘŀǾŜ ǇŀŎƪŜŘ   [ƻƻƪƛƴƎ ōŀŎƪ ŀǘ ƻǳǊ ŎŀƭŜƴŘŀǊΣ ƛǘ ƛǎ ƘŀǊŘ ǘƻ ōŜƭƛŜǾŜ Ƙƻǿ ƳǳŎƘ ǿŜ ƘŀǾŜ ǇŀŎƪŜŘ 
ƛƴǘƻ ǘƘŜ ǎƘƻǊǘŜǎǘ ƳƻƴǘƘ ƻŦ ǘƘŜ ȅŜŀǊΦ {ǘŀǊǝƴƎ ǿƛǘƘ bŜǘǿƻǊƪ bƛƎƘǘΣ L ǿŀƴǘ ǘƻ ǘƘŀƴƪ ƛƴǘƻ ǘƘŜ ǎƘƻǊǘŜǎǘ ƳƻƴǘƘ ƻŦ ǘƘŜ ȅŜŀǊΦ {ǘŀǊǝƴƎ ǿƛǘƘ bŜǘǿƻǊƪ bƛƎƘǘΣ L ǿŀƴǘ ǘƻ ǘƘŀƴƪ 
ŜǾŜǊȅƻƴŜ ǿƘƻ ŎŀƳŜ ŀƴŘ ǇŀǊǝŎƛǇŀǘŜŘ ŀƴŘ ŀ ōƛƎ ǎƘƻǳǘ ƻǳǘ ǘƻ ƻǳǊ ǎǇƻƴǎƻǊǎΦ Lǘ ǿŀǎ ŜǾŜǊȅƻƴŜ ǿƘƻ ŎŀƳŜ ŀƴŘ ǇŀǊǝŎƛǇŀǘŜŘ ŀƴŘ ŀ ōƛƎ ǎƘƻǳǘ ƻǳǘ ǘƻ ƻǳǊ ǎǇƻƴǎƻǊǎΦ Lǘ ǿŀǎ 
ŀƴƻǘƘŜǊ ƎǊŜŀǘ ŜǾŜƴǘΣ ŀƴŘ ƛǘ ǿƻǳƭŘƴΩǘ ōŜ ǇƻǎǎƛōƭŜ ǿƛǘƘƻǳǘ ŀƭƭ ƻŦ ȅƻǳΦ LŦ ȅƻǳ ƳƛǎǎŜŘ ŀƴƻǘƘŜǊ ƎǊŜŀǘ ŜǾŜƴǘΣ ŀƴŘ ƛǘ ǿƻǳƭŘƴΩǘ ōŜ ǇƻǎǎƛōƭŜ ǿƛǘƘƻǳǘ ŀƭƭ ƻŦ ȅƻǳΦ LŦ ȅƻǳ ƳƛǎǎŜŘ 
ƛǘ ǘƘƛǎ ǝƳŜ ŀǊƻǳƴŘΣ ǎŜǘ ŀ ǊŜƳƛƴŘŜǊ ŦƻǊ ȅƻǳǊǎŜƭŦ ƴŜȄǘ ȅŜŀǊΦ Lǘ ƛǎ ǘǊǳƭȅ ƻƴŜ ƻŦ ƻǳǊ ōŜǎǘ ƛǘ ǘƘƛǎ ǝƳŜ ŀǊƻǳƴŘΣ ǎŜǘ ŀ ǊŜƳƛƴŘŜǊ ŦƻǊ ȅƻǳǊǎŜƭŦ ƴŜȄǘ ȅŜŀǊΦ Lǘ ƛǎ ǘǊǳƭȅ ƻƴŜ ƻŦ ƻǳǊ ōŜǎǘ 
ŀƴŘ ƛǘ ƛǎ ŀƳŀȊƛƴƎ ǘƻ ƘŀǾŜ ōŜŜƴ ŀōƭŜ ǘƻ ǿŀǘŎƘ ƛǘ ŎƻƴǝƴǳŜ ǘƻ ƎǊƻǿ ȅŜŀǊ ŀƊŜǊ ȅŜŀǊΦŀƴŘ ƛǘ ƛǎ ŀƳŀȊƛƴƎ ǘƻ ƘŀǾŜ ōŜŜƴ ŀōƭŜ ǘƻ ǿŀǘŎƘ ƛǘ ŎƻƴǝƴǳŜ ǘƻ ƎǊƻǿ ȅŜŀǊ ŀƊŜǊ ȅŜŀǊΦ

  ¢Ƙƛǎ ƳƻƴǘƘ ǿŀǎ ŀƭǎƻ ŘŜŬƴŜŘ ōȅ ƻǳǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƎǊƻǿǘƘ ŀƴŘ ŀŘǾƻŎŀŎȅ   ¢Ƙƛǎ ƳƻƴǘƘ ǿŀǎ ŀƭǎƻ ŘŜŬƴŜŘ ōȅ ƻǳǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƎǊƻǿǘƘ ŀƴŘ ŀŘǾƻŎŀŎȅ 
ƻƴ ŀ ƳǳŎƘ ƭŀǊƎŜǊ ǎǘŀƎŜΦ hǳǊ ǘǊƛǇ ǘƻ ǘƘŜ L.! [ŜƎƛǎƭŀǝǾŜ 5ŀȅ ŀǘ ǘƘŜ {ǘŀǘŜƘƻǳǎŜ ƻƴ ŀ ƳǳŎƘ ƭŀǊƎŜǊ ǎǘŀƎŜΦ hǳǊ ǘǊƛǇ ǘƻ ǘƘŜ L.! [ŜƎƛǎƭŀǝǾŜ 5ŀȅ ŀǘ ǘƘŜ {ǘŀǘŜƘƻǳǎŜ 
ƛƴ LƴŘƛŀƴŀǇƻƭƛǎ ǿŀǎ ŀ Ǿƛǘŀƭ ǊŜƳƛƴŘŜǊ ǘƘŀǘ ƻǳǊ ǾƻƛŎŜǎ ƳŀǧŜǊΦ ²Ŝ ǎǇŜƴǘ ǘƘŜ Řŀȅ ƛƴ LƴŘƛŀƴŀǇƻƭƛǎ ǿŀǎ ŀ Ǿƛǘŀƭ ǊŜƳƛƴŘŜǊ ǘƘŀǘ ƻǳǊ ǾƻƛŎŜǎ ƳŀǧŜǊΦ ²Ŝ ǎǇŜƴǘ ǘƘŜ Řŀȅ 
ƳŜŜǝƴƎ ǿƛǘƘ ƭŜƎƛǎƭŀǘƻǊǎΣ ŜƴǎǳǊƛƴƎ ǘƘŜȅ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎ ƛƴŘǳǎǘǊȅ ƻƴ ƻǳǊ ƳŜŜǝƴƎ ǿƛǘƘ ƭŜƎƛǎƭŀǘƻǊǎΣ ŜƴǎǳǊƛƴƎ ǘƘŜȅ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎ ƛƴŘǳǎǘǊȅ ƻƴ ƻǳǊ 
ƭƻŎŀƭ ŜŎƻƴƻƳȅ ŀƴŘ ŀŘǾƻŎŀǝƴƎ ŦƻǊ ǇƻƭƛŎƛŜǎ ǘƘŀǘ ƪŜŜǇ ƘƻǳǎƛƴƎ ŀũƻǊŘŀōƭŜ ŀƴŘ ŀǧŀƛƴŀōƭŜ ŦƻǊ ƭƻŎŀƭ ŜŎƻƴƻƳȅ ŀƴŘ ŀŘǾƻŎŀǝƴƎ ŦƻǊ ǇƻƭƛŎƛŜǎ ǘƘŀǘ ƪŜŜǇ ƘƻǳǎƛƴƎ ŀũƻǊŘŀōƭŜ ŀƴŘ ŀǧŀƛƴŀōƭŜ ŦƻǊ 
ŜǾŜǊȅƻƴŜ ƛƴ bƻǊǘƘŜŀǎǘ LƴŘƛŀƴŀΦ hƴ ǘƘŜ ƘŜŜƭǎ ƻŦ ǘƘŀǘ ǘǊƛǇΣ ŀ ŦŜǿ ƻŦ ǳǎ ƘŜŀŘŜŘ ǎƻǳǘƘ ŦƻǊ ǘƘŜ b!I. ŜǾŜǊȅƻƴŜ ƛƴ bƻǊǘƘŜŀǎǘ LƴŘƛŀƴŀΦ hƴ ǘƘŜ ƘŜŜƭǎ ƻŦ ǘƘŀǘ ǘǊƛǇΣ ŀ ŦŜǿ ƻŦ ǳǎ ƘŜŀŘŜŘ ǎƻǳǘƘ ŦƻǊ ǘƘŜ b!I. 
LƴǘŜǊƴŀǝƻƴŀƭ .ǳƛƭŘŜǊǎΩ {Ƙƻǿ όL.{ύ ƛƴ hǊƭŀƴŘƻΦ !ǧŜƴŘƛƴƎ ǎŜƳƛƴŀǊǎ ŀƴŘ ǿŀƭƪƛƴƎ ǘƘŜ ǎƘƻǿ ƅƻƻǊ ǘƻ LƴǘŜǊƴŀǝƻƴŀƭ .ǳƛƭŘŜǊǎΩ {Ƙƻǿ όL.{ύ ƛƴ hǊƭŀƴŘƻΦ !ǧŜƴŘƛƴƎ ǎŜƳƛƴŀǊǎ ŀƴŘ ǿŀƭƪƛƴƎ ǘƘŜ ǎƘƻǿ ƅƻƻǊ ǘƻ 
ǎŜŜ ǘƘŜ ŎǳǩƴƎπŜŘƎŜ ƛƴƴƻǾŀǝƻƴǎ ƛƴ ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ ŘŜǎƛƎƴ ǿŀǎ ǘǊǳƭȅ ƛƴǎǇƛǊƛƴƎΦ LΩƳ ŜȄŎƛǘŜŘ ǘƻ ǎŜŜ ǎŜŜ ǘƘŜ ŎǳǩƴƎπŜŘƎŜ ƛƴƴƻǾŀǝƻƴǎ ƛƴ ǘŜŎƘƴƻƭƻƎȅ ŀƴŘ ŘŜǎƛƎƴ ǿŀǎ ǘǊǳƭȅ ƛƴǎǇƛǊƛƴƎΦ LΩƳ ŜȄŎƛǘŜŘ ǘƻ ǎŜŜ 
Ƙƻǿ ǿŜ Ŏŀƴ ōǊƛƴƎ ǘƘƻǎŜ ƛŘŜŀǎ ōŀŎƪ ǘƻ ƻǳǊ Ƨƻō ǎƛǘŜǎ ǊƛƎƘǘ ƘŜǊŜ ƛƴ CƻǊǘ ²ŀȅƴŜΦƘƻǿ ǿŜ Ŏŀƴ ōǊƛƴƎ ǘƘƻǎŜ ƛŘŜŀǎ ōŀŎƪ ǘƻ ƻǳǊ Ƨƻō ǎƛǘŜǎ ǊƛƎƘǘ ƘŜǊŜ ƛƴ CƻǊǘ ²ŀȅƴŜΦ

  [ƻƻƪƛƴƎ ŀƘŜŀŘΣ ǿŜ ŀǊŜƴΩǘ ǎƭƻǿƛƴƎ ŘƻǿƴΦ aŀǊƪ ȅƻǳǊ ŎŀƭŜƴŘŀǊǎ ŦƻǊ ƻǳǊ aŀǊŎƘ  [ƻƻƪƛƴƎ ŀƘŜŀŘΣ ǿŜ ŀǊŜƴΩǘ ǎƭƻǿƛƴƎ ŘƻǿƴΦ aŀǊƪ ȅƻǳǊ ŎŀƭŜƴŘŀǊǎ ŦƻǊ ƻǳǊ aŀǊŎƘ
aŀŘƴŜǎǎ YƛŎƪπhũ ƻƴ aŀǊŎƘ мфǘƘ ŀǘ ±ŀƴΩǎ IƻƳŜ /ŜƴǘŜǊΦ LǘΩǎ ƎƻƛƴƎ ǘƻ ōŜ ŀ ƎǊŜŀǘ ŀƊŜǊƴƻƻƴ ƻŦaŀŘƴŜǎǎ YƛŎƪπhũ ƻƴ aŀǊŎƘ мфǘƘ ŀǘ ±ŀƴΩǎ IƻƳŜ /ŜƴǘŜǊΦ LǘΩǎ ƎƻƛƴƎ ǘƻ ōŜ ŀ ƎǊŜŀǘ ŀƊŜǊƴƻƻƴ ƻŦ
ōŀǎƪŜǘōŀƭƭΣ ōƛǘŜǎΣ ŀƴŘ ōŜǾŜǊŀƎŜǎΣ ǘƘŜ ǇŜǊŦŜŎǘ ǿŀȅ ǘƻ ōǊƛŘƎŜ ǘƘŜ ƎŀǇ ƛƴǘƻ ƻǳǊ ōǳǎȅ ǎŜŀǎƻƴΦōŀǎƪŜǘōŀƭƭΣ ōƛǘŜǎΣ ŀƴŘ ōŜǾŜǊŀƎŜǎΣ ǘƘŜ ǇŜǊŦŜŎǘ ǿŀȅ ǘƻ ōǊƛŘƎŜ ǘƘŜ ƎŀǇ ƛƴǘƻ ƻǳǊ ōǳǎȅ ǎŜŀǎƻƴΦ
²Ŝ ŀǊŜ ŀƭǎƻ ŀƭǊŜŀŘȅ ƎŜŀǊƛƴƎ ǳǇ ŦƻǊ ǘƘŜ {ǇǊƛƴƎ ¢ƻǿƴ ϧ /ƻǳƴǘǊȅ bŜǿ IƻƳŜ ¢ƻǳǊΣ ǿƘƛŎƘ ƪƛŎƪǎ²Ŝ ŀǊŜ ŀƭǎƻ ŀƭǊŜŀŘȅ ƎŜŀǊƛƴƎ ǳǇ ŦƻǊ ǘƘŜ {ǇǊƛƴƎ ¢ƻǿƴ ϧ /ƻǳƴǘǊȅ bŜǿ IƻƳŜ ¢ƻǳǊΣ ǿƘƛŎƘ ƪƛŎƪǎ
ƻũ ƻƴ !ǇǊƛƭ нрǘƘΦ ¢Ƙƛǎ ƛǎ ƻǳǊ ǇǊŜƳƛŜǊ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǎƘƻǿ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǘƘŜ ǉǳŀƭƛǘȅ ŀƴŘƻũ ƻƴ !ǇǊƛƭ нрǘƘΦ ¢Ƙƛǎ ƛǎ ƻǳǊ ǇǊŜƳƛŜǊ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǎƘƻǿ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǘƘŜ ǉǳŀƭƛǘȅ ŀƴŘ
ŎǊŀƊǎƳŀƴǎƘƛǇ ǘƘŀǘ ŘŜŬƴŜǎ ǘƘŜ CƻǊǘ ²ŀȅƴŜ I.!Φ L ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ǎŜŜƛƴƎ ǿƘŀǘ ȅƻǳ ŀƭƭ ƘŀǾŜŎǊŀƊǎƳŀƴǎƘƛǇ ǘƘŀǘ ŘŜŬƴŜǎ ǘƘŜ CƻǊǘ ²ŀȅƴŜ I.!Φ L ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ǎŜŜƛƴƎ ǿƘŀǘ ȅƻǳ ŀƭƭ ƘŀǾŜ
ǎǳōƳƛǧŜŘ ǘƘƛǎ ȅŜŀǊΦ ¢Ƙŀƴƪ ȅƻǳ ŦƻǊ ȅƻǳǊ ŎƻƴǝƴǳŜŘ ŘŜŘƛŎŀǝƻƴ ǘƻ ǘƘƛǎ ƛƴŘǳǎǘǊȅ ŀƴŘ ƻǳǊǎǳōƳƛǧŜŘ ǘƘƛǎ ȅŜŀǊΦ ¢Ƙŀƴƪ ȅƻǳ ŦƻǊ ȅƻǳǊ ŎƻƴǝƴǳŜŘ ŘŜŘƛŎŀǝƻƴ ǘƻ ǘƘƛǎ ƛƴŘǳǎǘǊȅ ŀƴŘ ƻǳǊ
!ǎǎƻŎƛŀǝƻƴΦ!ǎǎƻŎƛŀǝƻƴΦ

  L ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ǎŜŜƛƴƎ ȅƻǳ ŀƭƭ ŀǘ ±ŀƴΩǎ ƻƴ aŀǊŎƘ мфǘƘΗ  L ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ǎŜŜƛƴƎ ȅƻǳ ŀƭƭ ŀǘ ±ŀƴΩǎ ƻƴ aŀǊŎƘ мфǘƘΗ

bƛŎ IƻŜũŜƭbƛŎ IƻŜũŜƭ
нлнс .ƻŀǊŘ tǊŜǎƛŘŜƴǘнлнс .ƻŀǊŘ tǊŜǎƛŘŜƴǘ

President’s Pen
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IŜƭƭƻΣ aŜƳōŜǊǎΗ

 	 LǘΩǎ ǎƻ ƴƛŎŜ ǘƻ ǎŜŜ ǎƛƎƴǎ ƻŦ ǎǇǊƛƴƎ ƳŀƪƛƴƎ ŀǇǇŜŀǊŀƴŎŜǎΣ ŀǎǎǳǊƛƴƎ ǳǎ ǘƘŀǘ ƭƻƴƎŜǊ Řŀȅǎ ŀƴŘ ǿŀǊƳŜǊ ǿŜŀǘƘŜǊ 

ŀǊŜ ŀǊƻǳƴŘ ǘƘŜ ŎƻǊƴŜǊΦ

	 CƛǊǎǘΣ ǿŀǎ ǘƘŜ CƻǊǘ ²ŀȅƴŜ IƻƳŜ ϧ DŀǊŘŜƴ {Ƙƻǿ ǿƘƛŎƘ ǿŀǎ ǘƘƛǎ Ǉŀǎǘ ǿŜŜƪŜƴŘΣ ƛƴ ǿƘƛŎƘ ƴŜŀǊƭȅ рл I.! 

CƻǊǘ ²ŀȅƴŜ ƳŜƳōŜǊǎ ǇŀǊǝŎƛǇŀǘŜŘΦ L ƘƻǇŜ ŀƭƭ ƻǳǊ ƳŜƳōŜǊ ōǳǎƛƴŜǎǎŜǎ ƘŀŘ ŀ ƎǊŜŀǘ ŦƻǳǊ Řŀȅǎ ŀǘ ǘƘŜ /ƻƭƛǎŜǳƳΣ ŀƴŘ 

ǿŜ ǿƻǳƭŘ ƭƻǾŜ ǘƻ ƘŀǾŜ ȅƻǳ ŀƭƭ Ƨƻƛƴ ǳǎ ƛƴ ŜŀǊƭȅ bƻǾŜƳōŜǊ ǿƘŜƴ ǿŜΩƭƭ Ƙƻǎǘ ƻǳǊ 3rd Annual Home & Remodeling 

ExpoΣ ŀƭǎƻ ŀǘ ǘƘŜ /ƻƭƛǎŜǳƳΦ !ŘƳƛǧŜŘƭȅΣ ƻǳǊ ŜǾŜƴǘ ƛǎ ǎǝƭƭ ȅƻǳƴƎΣ ōǳǘ ƛǘΩǎ Ǝƻǘ ƎǊŜŀǘ ǇƻǘŜƴǝŀƭ ǘƻ ƎǊƻǿ ƛƴǘƻ ŀƴ ŜǾŜƴ 

ōŜǧŜǊ ǊŜǎƻǳǊŎŜ ŦƻǊ ŀǊŜŀ ƘƻƳŜƻǿƴŜǊǎ ǿƘƻ ŀǊŜ ƭƻƻƪƛƴƎ ŦƻǊ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǘƻ ƘŜƭǇ ǿƛǘƘ ǊŜƳƻŘŜƭƛƴƎ ǇǊƻƧŜŎǘǎ ƻǊ ŜǾŜƴ 

ŀ ƴŜǿ ƘƻƳŜΦ 5Ŝǘŀƛƭǎ ŀƴŘ ŜŀǊƭȅ ǊŜƎƛǎǘǊŀǝƻƴ ǿƛƭƭ ōŜ ŀǾŀƛƭŀōƭŜ ǾŜǊȅ ǎƻƻƴΗ

	 ¢ƘŜ ƻǘƘŜǊ ǎƛƎƴ ƻŦ ǎǇǊƛƴƎ ƛǎ ǘƘŜ 2026 Town & Country New Home Tour ǿƘƛŎƘ ōŜƎƛƴǎ ƻƴ {ŀǘǳǊŘŀȅΣ !ǇǊƛƭ 

нрΦ ²Ŝ ƘŀǾŜ рл ƘƻƳŜǎ ǊŜƎƛǎǘŜǊŜŘ ƛƴ ǘƘƛǎ ȅŜŀǊΩǎ ǎƘƻǿΣ ŀƴŘ ǿŜ ŎŀƴΩǘ ǿŀƛǘ ǘƻ ǎŜŜ ŀƭƭ ƻŦ ǘƘŜƳ ƛƴ Ƨǳǎǘ  ŜƛƎƘǘ ǿŜŜƪǎΩ 

ǝƳŜΦ ¢Ƙŀƴƪ ȅƻǳ ǘƻ ŀƭƭ ƻǳǊ ƳŜƳōŜǊǎ ǿƘƻ ŀǊŜ ǇŀǊǝŎƛǇŀǝƴƎ ƛƴ ǘƘƛǎ ȅŜŀǊΩǎ ¢ƻǳǊΣ ŦǊƻƳ ǘƘƻǎŜ ǿƘƻ ǊŜƎƛǎǘŜǊŜŘ ƘƻƳŜǎ ǘƻ 

ƻǘƘŜǊǎ ǿƘƻ ǇǳǊŎƘŀǎŜŘ ƎǳƛŘŜōƻƻƪ ŀŘǾŜǊǝǎƛƴƎΦ ²Ŝ ǿƻǳƭŘ ƭƛƪŜ ǘƻ ǘƘŀƴƪ ƻǳǊ нлнс ¢ƻǿƴ ϧ /ƻǳƴǘǊȅ 9ǾŜƴǘ {ǇƻƴǎƻǊǎΣ 

Rabb Water Systems, Wayne Pipe & Supply and JD Kuhn Heating & Air Conditioning.				  

	 5ƻƴΩǘ ŦƻǊƎŜǘ ǘƻ ǊŜƎƛǎǘŜǊ ŦƻǊ ƻǳǊ ŬǊǎǘ aŜŜǘ aŜ Ϫ о ŜǾŜƴǘ ƻŦ нлнс ππ aŀǊŎƘ aŀŘƴŜǎǎ ¢ƛǇπhũ ƘƻǎǘŜŘ ōȅ ±ŀƴΩǎ 

IƻƳŜ /ŜƴǘŜǊΦ ¢Ƙƛǎ ƛǎ ŀ Cw99 ŜǾŜƴǘΣ ōǳǘ ǇƭŜŀǎŜ ǊŜƎƛǎǘŜǊ ŦƻǊ ŀƴ ŀŎŎǳǊŀǘŜ ŎƻǳƴǘΦ   

							       IŀǾŜ ŀ ƎǊŜŀǘ ƳƻƴǘƘΗ

House Notes    Rebecca Cameron, Executive Officer

2026 Town & Country
New Home Tour

{ŀǘǳǊŘŀȅΣ !ǇǊƛƭ нр
{ǳƴŘŀȅΣ !ǇǊƛƭ нс
{ŀǘǳǊŘŀȅ aŀȅ н
{ǳƴŘŀȅΣ aŀȅ о

мнǇπрǇ ŜŀŎƘ Řŀȅ
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2026 State & National Event Calendar

hƴ aƻƴŘŀȅΣ CŜōǊǳŀǊȅ фΣ I.! CƻǊǘ 
²ŀȅƴŜ ƳŜƳōŜǊǎ ƧƻƛƴŜŘ ǇŜŜǊǎ 
ŦǊƻƳ ŀǊƻǳƴŘ ǘƘŜ ǎǘŀǘŜ ŀǘ ǘƘŜ 
ŀƴƴǳŀƭ L.! [ŜƎƛǎƭŀǝǾŜ /ƻƴŦŜǊŜƴŎŜΦ 
!ǧŜƴŘŜŜǎ ƘŀŘ ŀ ōǊƛŜŬƴƎ ǿƛǘƘ 
IƻǳǎŜ {ǇŜŀƪŜǊ ¢ƻŘŘ IǳǎǘƻƴΣ 

ŦƻƭƭƻǿŜŘ  ōȅ ƭǳƴŎƘ ǿƛǘƘ ƭŜƎƛǎƭŀǘƻǊǎ ŀǘ ǘƘŜ LƴŘƛŀƴŀ 
{ǘŀǘŜ IƻǳǎŜΦ 

I.! CƻǊǘ ²ŀȅƴŜ ƳŜƳōŜǊǎ DƭŜƴƴ /ƭŀȅŎƻƳōΣ bƛŎ IƻŜũŜƭΣ 
WŀƳƛŜ [ŀƴŎƛŀΣ bŀǘŜ 5ŜƭŀƎǊŀƴƎŜΣ [ƻƎŀƴ .ǳŜǎŎƘŜǊ ŀƴŘ DǊŜƎ 
DŜǊōŜǊǎ ŀǧŜƴŘŜŘ L.!Ωǎ ŀƴƴǳŀƭ [ŜƎƛǎƭŀǝǾŜ 5ŀȅ ƭǳƴŎƘŜƻƴ ŀǘ 
ǘƘŜ {ǘŀǘŜ IƻǳǎŜΦ

{ǘŀǘŜ wŜǇǊŜǎŜƴǘŀǝǾŜǎ .ƻō aƻǊǊƛǎ ŀƴŘ aŀǊǝƴ /ŀǊōŀǳƎƘΣ 
ŀƴŘ L.! DƻǾŜǊƴƳŜƴǘŀƭ !ũŀƛǊǎ 5ƛǊŜŎǘƻǊ /ŀǊƭƛŜ IƻǇǇŜǊ ƧƻƛƴŜŘ 
ƻǳǊ CƻǊǘ ²ŀȅƴŜ ƎǊƻǳǇ ŦƻǊ ŘƛƴƴŜǊ ŀƊŜǊ ŀ Řŀȅ ƻŦ ƳŜŜǝƴƎ ŀƴŘ 
ƴŜǘǿƻǊƪƛƴƎ ǿƛǘƘ ƭŜƎƛǎƭŀǘƻǊǎ ŀƴŘ ǇŜŜǊǎΦ 

LƳƳŜŘƛŀǘŜ tŀǎǘ 
tǊŜǎƛŘŜƴǘ bŀǘŜ 
5ŜƭŀƎǊŀƴƎŜ ǊŜŎŜƛǾŜŘ 
ǘƘŜ нлнр tŀǳƭ WƻƘƴǎƻƴ 
ŀǿŀǊŘ ŦƻǊ ŜȄŎŜƭƭŜƴŎŜ 
ƛƴ ƳŜƳōŜǊǎƘƛǇ 
ǊŜŎǊǳƛǘƳŜƴǘΦ 
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Mark your calendars and join 
us for upcoming events.
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HBA Builder Activity - 2025 Final 2025 Summary

by Dollar Volume
D.R. Horton 291 79,097,848$       
Granite Ridge Builders 76 39,052,973$       
Lancia Homes 139 38,290,227$       

MBN 32 24,020,000$       
Kiracofe 45 17,687,640$       

by Average Cost
RW Robrock Design-Build 1 2,671,750$         
Hamed Homes 4 2,606,375$         
Timberlin Homes 3 1,841,500$         
Amish Brothers Enterprises 2 1,500,000$         
Colonial Homes 1 1,490,235$         

ōȅ bǳƳōŜǊ ƻŦ ¦ƴƛǘǎ
5ΦwΦ IƻǊǘƻƴ нфм
[ŀƴŎƛŀ IƻƳŜǎ моф
DǊŀƴƛǘŜ wƛŘƎŜ .ǳƛƭŘŜǊǎ тс
IŜƭƭŜǊ IƻƳŜǎ пу
aŀƧŜǎǘƛŎ IƻƳŜǎ пт

Builder Units Total Avg Cost
AKC Improvements 2 280,000$            140,000$          
AKM Enterprises/KAM Constructio 1 400,000$            400,000$          
Amish Brothers Enterprises 2 3,000,000$         1,500,000$       
Apex Building Company 1 350,000$            350,000$          
Arnold Lumber 1 350,000$            350,000$          
Barkley Builders 4 4,177,213$         1,044,303$       
Baseline Builders 3 1,850,000$         616,667$          
Blevins Builders 1 700,000$            700,000$          
Bob Buescher Homes 25 16,461,253$       658,450$          
Canyon Creek Homes 3 1,600,000$         533,333$          
Carriage Place Homes 16 5,614,545$         350,909$          
Colonial Homes 1 1,490,235$         1,490,235$       
Cornerstone Custom Homes 2 2,587,000 1,293,500$       
D.R. Horton 291 79,097,848$       271,814$          
Davis Homes 3 504,000$            168,000$          
Delagrange Builders 2 1,200,000$         600,000$          
Delagrange Homes 5 1,947,873$         389,575$          
E.E. Brandenberger Construction 1 500,000$            500,000$          
Fall Creek Homes 12 5,245,080$         437,090$          
Fries-Parker Builidng And Develop 1 464,000$            464,000$          
Granite Ridge Builders 76 39,052,973$       513,855$          
Habitat for Humanity 24 3,560,000$         148,333$          
Hamed Homes 4 10,425,500$       2,606,375$       
Heller Homes 48 16,968,000$       353,500$          
Henney Builders 1 400,000$            400,000$          
Hickory Creek 2 2,715,000$         1,357,500$       
Home Pro 1 515,000$            515,000$          
Ideal Builders* 27 7,096,457$         262,832$          
JATS 2 450,000$            225,000$          
JF Design Build 1 325,000$            325,000$          
JRN Homes 4 1,225,000$         306,250$          
Kiracofe Homes 45 17,687,640$       393,059$          

Builder Units Total Avg Cost
Lancia Homes 139 38,290,227$       275,469$          
Legacy Homes by Delagrange 7 5,775,010$         825,001$          
Lynn Delagrange 2 1,326,500$         663,250$          
Maggos Builders 6 4,987,162$         831,194$          
Majestic Homes 47 17,132,518$       364,522$          
Marquis Builders 1 600,000$            600,000$          
Matt Lancia Signature Homes 15 3,820,000$         254,667$          
MBN Properties 32 24,020,000$       750,625$          
Network Construction 3 826,000$            275,333$          
Nixon Homes 3 1,052,000$         350,667$          
Olive + Oak Custom Homes 3 2,575,000$         858,333$          
Preston Allen Homes 8 7,065,000$         883,125$          

Prime Homes 16 11,763,014$       735,188$          
Property X 1 385,000$            385,000$          
Quality Crafted Homes 7 4,394,400$         627,771$          
Redfli Design Build 2 1,400,000$         700,000$          
RW Robrock Design-Build 1 2,671,750$         2,671,750$       
Secrist Marketing Group 1 985,065$            985,065$          
Sky Hill Homes 1 280,000$            280,000$          
Slattery Builders 2 1,761,238$         880,619$          
Star Homes by Delagrange 8 4,544,135$         568,017$          
Starks Signature Homes 5 1,785,000$         357,000$          
Steury Builders 1 230,600$            230,600$          
Timberlin Homes 3 5,524,500$         1,841,500$       
TND Homes 3 1,980,000$         660,000$          
Vision Homz 3 1,816,605$         605,535$          
Wannemacher Design Build 10 8,735,324$         873,532$          
Wilson & McComb Homes 1 477,614$            477,614$          
Windsor Homes 25 10,215,152$       408,606$          
Wolf Homes 5 1,500,000$         300,000$          
Woodmark Homes 2 1,114,000$         557,000$          
TOTALS 953 383,551,218$    402,467$          
*missing numbers for 4 out of 27 permits
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Workforce Development Champions 2026

Workforce Development Champions is an HBA Fort Wayne initiative in conjunction with NAHBôs 
established program. Beginning January 1 of each year, member businesses will track hours for 
workforce development activities and report to the HBA o ce.* Member participation will be tracked 
throughout the year; achievements/rewards will be announced in December at the Inaugural Gala.

Earn hours for the following activities:
•	 Visit or be a guest speaker at a local student chapter or school
•	 Serve on an educational advisory board
•	 Donate materials or equipment to a local student chapter
•	 Provide job-shadowing opportunities for students in a construction 

trades program; or host a student for National Job Shadowing Day 
on/around February 2

•	 O er internships, pre-apprenticeships/apprenticeships
•	 Host construction trades instructor externships
•	 Participate in a Career Day event at an area middle school
•	 Volunteer to be a SkillsUSA competition judge
•	 Host a job fair for interns/paid employees
•	 Volunteer with construction-related programs at Boys & Girls Club of Fort Wayne or Junior 

Achievement JobSpark
•	 Sponsor a student chapter
•	 Serve on the HBA Workforce Development committee
•	 Host construction trades students at your business or job site

* Hours must be submitted quarterly to HBA office by March 25, June 26, September 25 and December 4; participant 
summary will appear in April/July/October issues of Connections.

CHAMPION LEVELS
Platinum: 100 hours

Recognition in HBA publications, digital platforms and all Workforce Development-related events. 
Gold: 50 hours

Recognition on digital platforms and signage at Workforce Development-related events.
Silver: 25 hours

Recognition on social media and at Workforce Development-related events.
Bronze: 15 hours

Recognition on HBA website and at Workforce Development-related events.
Community Partner: 10 hours

Recognition at Workforce Development-related events.
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Permit History can be found on our website.  You can access it through 
the infohub, go to the Resources tab on the left menu.  

If you are looking for specific historical data not available there, 
please contact services@hbafortwayne.com

Remodeling Permit Totals for Allen County

Allen County Permit Activity Summary

2024 2025

 Type Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec

88 85

Duplex 3 18 3 14 4 6 2 2 6 4 4 4 6 0 8 2 2 4 2

3273 6678

Res Repair in 
$1000 12992 9934 11171 11036 11074 9926 7798 9013 6629 13604 11996 12725 12829 12648 12954 14249 14280 9648 6784

Garages 15 7 15 15 13 13 12 4 5 10 12 12 8 10 10 7 13 11 9

Total 
Dwellings 100 117 139 102 132 131 66 81 83 111 176 98 89 93 96 87 208 99 77

95

3350

206

3584

172

3234

107

4215

125

1533

79

4341

Single 
Family

Res Add ’n in 
$1000

97

3913

136

5047

99

2214

88

4098

128

2446

75

1657

94

5325

83

5106

93

5180

77

1151

64

3190

 Type # Permits $ # Permits $ # Permits $ # Permits $

 Addition 39 $1,657,245 46 $3,190,388 904 $46,999,458 916 $35,271,940 

 Alteration 72 $1,482,677 77 $1,206,270 1253 $22,415,281 1167 $19,331,638 

 Remodel 66 $1,453,275 58 $1,891,482 1064 $31,637,619 911 $30,885,924 

 Repair 70 $1,395,975 46 $961,572 693 $14,008,986 569 $10,846,890 

 Reroof 46 $828,011 63 $1,131,042 1159 $18,182,976 1068 $16,739,874 

 Tear Off 72 $1,227,938 144 $2,236,893 2821 $42,416,409 2791 $39,948,170 

 Siding 21 $395,901 25 $370,547 538 $8,341,749 534 $8,632,934 

TOTAL 386 $8,441,022 459 $10,988,194 8432 $184,002,478 7956 $161,657,370 

December 2025 December 2024 2025 TOTAL 2024 TOTAL
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1. Basic Ranch on Slab
мΣпмп ǎǉΦ ŦǘΦ ƻŦ ƭƛǾƛƴƎ ŀǊŜŀΣ срс ǎǉΦ ŦǘΦ ƎŀǊŀƎŜ

Price Summary May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Feb-25 Feb-24
Framing 17,440$      17,426$      17,371$      16,681$      16,677$      16,560$      16,537$      16,537$      16,481$      16,564$      10,375$      17,234$      
Roof 4,709$        4,709$        4,709$        4,709$        4,709$        4,709$        4,709$        4,709$        4,709$        4,709$        4,709$        4,644$        
Exterior Doors 684$           709$           709$           709$           709$           709$           709$           709$           709$           709$           684$           679$           
Garage Doors 723$           723$           723$           723$           723$           723$           723$           723$           723$           723$           743$           743$           
Drywall 3,071$        3,071$        3,071$        3,071$        3,071$        3,071$        3,071$        3,071$        3,071$        3,071$        3,071$        2,976$        
Interior Doors 3,370$        3,387$        3,387$        3,477$        3,477$        3,477$        3,477$        3,477$        3,477$        3,477$        3,370$        3,365$        
Interior Trim 2,914$        2,914$        2,914$        3,028$        3,027$        3,027$        3,027$        3,027$        3,027$        3,028$        2,905$        2,909$        
Final Material 598$           598$           598$           598$           598$           598$           598$           598$           598$           598$           598$           598$           
Garage Door Oper. 332$           332$           332$           332$           332$           332$           357$           357$           357$           357$           332$           322$           
Total 33,841$      33,870$      33,814$      33,329$      33,323$      33,205$      33,208$      33,208$      33,152$      33,236$      26,787$      33,471$      

2. Basic 2-Story on Slab
нΣлул ǎǉΦ ŦǘΦ ƻŦ ƭƛǾƛƴƎ ŀǊŜŀΣ рлл ǎǉΦ ŦǘΦ ƎŀǊŀƎŜ

Price Summary May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Feb-25 Feb-24
Framing 24,499$      24,619$      24,458$      23,575$      23,015$      22,877$      22,877$      22,837$      22,756$      22,874$      23,894$      24,264$      
Roof 4,262$        4,262$        4,262$        4,262$        4,262$        4,262$        4,262$        4,262$        4,262$        4,262$        4,262$        4,096$        
Drywall 4,318$        4,318$        4,318$        4,318$        4,318$        4,318$        4,318$        4,318$        4,318$        4,318$        4,318$        4,192$        
Exterior Doors 1,674$        1,746$        1,746$        1,746$        1,746$        1,746$        1,746$        1,746$        1,746$        1,746$        1,674$        1,653$        
Exterior Trim 3,034$        3,034$        3,034$        3,034$        3,034$        3,034$        3,034$        3,034$        3,034$        3,091$        3,020$        3,020$        
Garage Doors 723$           723$           723$           723$           723$           723$           723$           723$           723$           723$           743$           743$           
Final Material 749$           783$           783$           783$           783$           783$           783$           783$           783$           783$           749$           749$           
Interior Doors 1,783$        1,783$        1,783$        1,804$        1,804$        1,804$        1,804$        1,804$        1,804$        1,804$        1,737$        1,701$        
Interior Trim 6,447$        6,447$        6,447$        6,571$        6,566$        6,566$        6,566$        6,561$        6,561$        6,561$        6,443$        5,202$        
Garage Door Oper. 332$           332$           332$           332$           332$           332$           332$           357$           357$           357$           332$           322$           
Fireplace 1,874$        1,874$        1,874$        1,874$        1,874$        1,909$        1,909$        1,909$        1,909$        1,909$        1,733$        1,686$        
Total 49,695$      49,920$      49,759$      49,022$      48,456$      48,354$      48,354$      48,334$      48,253$      48,428$      48,905$      47,627$      

3. Custom Ranch with Walkout Basement & Screened Porch
оΣлоп ǎǉΦ ŦǘΦ ƭƛǾƛƴƎ ŀǊŜŀ ǿƛǘƘ ŦƛƴƛǎƘŜŘ ōŀǎŜƳŜƴǘΣ рфу ǎǉΦ ŦǘΦ ƎŀǊŀƎŜ

Price Summary May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Feb-25 Feb-24
Framing 40,233$      41,024$      40,939$      39,658$      39,272$      39,073$      39,044$      39,076$      39,093$      39,319$      39,540$      39,958$      
Roof 4,460$        4,460$        4,460$        4,460$        4,460$        4,460$        4,460$        4,460$        4,460$        4,460$        4,460$        4,361$        
Exterior Doors 2,876$        2,992$        2,992$        2,992$        2,992$        2,992$        2,992$        2,992$        2,992$        2,992$        2,876$        2,854$        
Garage Doors 910$           910$           910$           910$           910$           910$           910$           910$           910$           910$           931$           931$           
Fireplace 4,007$        4,007$        4,007$        4,007$        3,985$        3,995$        3,995$        3,995$        4,071$        4,071$        4,007$        4,001$        
Deck 8,669$        8,673$        7,455$        7,446$        7,435$        7,435$        7,435$        7,435$        7,435$        7,435$        7,877$        10,405$      
Drywall 5,921$        5,921$        5,921$        5,921$        5,921$        5,921$        5,921$        5,921$        5,921$        5,921$        5,921$        5,740$        
Exterior Trim 1,430$        1,430$        1,430$        1,436$        1,434$        1,434$        1,434$        1,434$        1,434$        1,460$        1,363$        1,363$        
Interior Trim 10,777$      10,777$      10,777$      11,022$      11,010$      11,010$      11,010$      11,006$      11,006$      11,006$      10,752$      10,745$      
Interior Doors 6,938$        6,968$        6,968$        7,094$        7,094$        7,094$        7,094$        7,094$        7,094$        7,094$        6,938$        5,903$        
Final Material 911$           911$           911$           911$           911$           911$           911$           911$           911$           911$           911$           911$           
Garage Door Oper. 332$           332$           332$           332$           332$           332$           357$           357$           357$           357$           332$           322$           
Total 87,462$      88,405$      87,102$      86,188$      85,756$      85,568$      85,563$      85,591$      85,684$      85,936$      85,907$      87,494$      

4. Custom 2-Story with Walkout Basement & Screened Porch
пΣлум ǎǉΦ ŦǘΦ ƭƛǾƛƴƎ ŀǊŜŀ ǿƛǘƘ ŦƛƴƛǎƘŜŘ ōŀǎŜƳŜƴǘΣ рсн ǎǉΦ ŦǘΦ ƎŀǊŀƎŜ

Price Summary May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Feb-25 Feb-24
Framing 44,465$      44,872$      44,710$      43,452$      42,781$      42,478$      42,523$      42,456$      42,552$      42,763$      43,717$      44,566$      
Roof 5,865$        5,865$        5,865$        5,865$        5,865$        5,865$        5,865$        5,865$        5,865$        5,865$        5,865$        5,660$        
Exterior Doors 1,757$        1,827$        1,827$        1,827$        1,827$        1,827$        1,827$        1,827$        1,827$        1,827$        1,757$        1,743$        
Garage Doors 997$           997$           997$           997$           997$           997$           997$           997$           997$           997$           1,015$        1,015$        
Drywall 6,847$        6,847$        6,847$        6,847$        6,847$        6,847$        6,847$        6,847$        6,847$        6,847$        6,847$        6,641$        
Exterior Trim 4,515$        4,515$        4,515$        4,515$        4,515$        4,515$        4,515$        4,515$        4,515$        4,630$        4,390$        4,390$        
Deck 6,270$        6,280$        5,832$        5,796$        5,778$        5,778$        5,778$        5,778$        5,778$        5,778$        5,986$        6,701$        
Interior Doors 12,638$      12,698$      12,698$      12,887$      12,887$      12,887$      12,887$      12,887$      12,887$      12,887$      12,638$      10,910$      
Interior Trim 8,490$        8,483$        8,475$        8,719$        8,716$        8,714$        8,714$        8,709$        8,709$        8,716$        8,468$        8,514$        
Final Material 522$           545$           545$           545$           545$           545$           545$           545$           545$           545$           522$           522$           
Garage Door Oper. 332$           332$           332$           332$           332$           332$           357$           357$           357$           357$           332$           322$           
Fireplace 6,205$        6,205$        6,205$        6,205$        6,205$        6,309$        6,309$        6,309$        6,309$        6,309$        5,779$        5,779$        
Total 98,902$      99,464$      98,845$      97,985$      97,293$      97,092$      97,162$      97,090$      97,186$      97,520$      97,316$      96,763$      
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